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FY 2024 General Government by Functional Area:

FY 2024 General Government Budget
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FY 2024 Budget Compared to FY 2021 Budget:
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FY 2024 Notable Revenue Changes:
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The FY 2024 Budget proposal contains the following position additions/changes:

1. A Cost of Living Adjustment (COLA) for non-union positions. This equates to about two percent
(2%) increase for most non-union position. Some positions are seeing additional increased
associated directly with increases or changes in duties associated with their positions.

2. It maintains a half year position in the City Clerk’s Office for someone to assist the office on a
temporary basis during election season to allow for greater office coverage due to the increased
activity the office experiences as a result of the recent changes in relation to the VOTES Act.
Additionally, the City Clerk has requested for the time being of having only one full time
Assistant City Clerk and reinstating the full time Administrator Coordinator secretarial position
for the office.

3. The City had to take out the remaining portion of the $42,121,187 loan for the City’s share of the
$90,150,695 new Elementary School Building Project. Since this loan was taken out after the
Federal Reserve Central Bank raised interest rates, we are seeing a substantial increase in the
interest payments the City is required to make. The goal of the Administration is to refinance this
project in the event interest rates are lowered to alleviate this burden.

4. Upgrades to City software systems and licenses to boost cyber security measures.

A reduction in the Veterans Benefits Line item due the Director of Veterans Services finding

more claims that are eligible for payment through the Federal Veterans Administration rather than

through the City’s Chapter 115 benefit payments.

6. All items adopted by the City Council in the FY2023 Supplemental Budget are also carried over
in this proposal.

W

Our revenue sources continue to remain stable and grow, with the Commonwealth fully funding the
Student Opportunity Act, resulting in an increase in Chapter 70 funding of about $4.5 million. However,
this also substantially increased the city’s minimum contribution requirement at the same time, increasing
what the City is required to pay toward our education foundation budget.

Additionally, while there is a substantial amount of work and economic growth taking place in Gardner
currently, particularly in the Downtown, we likely will not capture that revenue until either new growth is
certified in the second quarter of this year for the supplemental budget or in next year’s budget cycle due
to their construction cycles and timelines.

As has been the City’s practice in the past, local receipt revenue was budgeted at ninety-four percent
(94%) of the past three years average, in order to utilize conservative estimates.

Additionally, for easier understanding of departments, the budget document is now grouped by
department head, rather than the former order.

Respectfully Submitted,

Tkt 7L

Michael J. Nicholson, JD
Mayor, City of Gardner
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FY2023 CUR
ACTUAL AS OF FY2024 FY2024
LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL
1 11111 CITY COUNCIL
2 11111 51010 COUNCILORS SALARIES S 76,031 | $ 83,967 | $ 65,699 | $ 90,924 | $ 90,924 | $ -
3 11111 51012 CLERK/ASST SAL & WAGES S 3,554 | S 6,000 | S 3,008 | $ 4,000 | $ 4,000 | $ -
4 11111 51023 TEMP SALARY & WAGES S - S 1,500 | $ - S 1,500 | $ 1,500 | S -
5 11111 52050 MINOR EQUIPMENT S - S 500 | $ 419 | S 500 | $ 500 | $ -
6 11111 52150 COMMUNICATIONS S 9,006 | $ 10,500 | $ 12,431 | S 10,500 | $ 10,500 | $ -
7 11111 52170 PROFESSIONAL DEV & TRAVEL S 503 | $ 2,585 | S 456 | S 2,585 | S 2,585 | S -
8 11111 52190 PROFESSIONAL SERVICES S - S 2,000 | $ - S 2,000 | $ 2,000 | $ -
9 11111 52230 OFFICE SUPPLIES S 369 | S 1,000 | $ 894 | S 1,000 | $ 1,000 | $ -
10 11111 55010 GOVERNMENT PICTURE S 425 | S 1,000 | $ - S 1,000 | $ 1,000 | $ -
11
12 TOTAL CITY COUNCIL S 89,887 | $ 109,052 | $ 82,908 | $ 114,009 | $ 114,009 | $ -
13
14 11161 CITY CLERK
15 11161 51010 DEPT HEAD SALARY & WAGES S 83,764 | S 85,008 | $ 68,881 | $ 86,875 | $ 86,875 | $ -
16 11161 51011 ASSISTANT SALARY & WAGES S 91,660 | $ 93,022 | $ 75,385 | $ 95,078 | $ 57,000 | $ -
17 11161 51012 CLERK SAL & WAGES S - S 14,080 | S 10,447 | S - S 38,078 | $ -
18 11161 51013 PT CLERK/ASST SAL & WAGS S - S 6,200 | S 6,200 | S 20,046 | $ 20,046 | S -
19 11161 51023 TEMP CLERK SALARY & WAGES S - S 10,000 | S - S 10,000 | $ 10,000 | $ -
20 11161 51030 OVERTIME S - S - S 69 |$ - S - S -
21 11161 51460 LONGEVITY S 480 | S 540 | $ - S 600 | $ 600 | $ -
22 11161 52050 MINOR EQUIPMENT S - S 500 | $ 297 | $ 500 | $ 500 | $ -
23 11161 52151 TELECOMMUNICATIONS S 587 | $ 700 | $ 393 | S 700 | $ 700 | $ -
24 11161 52170 PROFESSIONAL DEV & TRAVEL S 655 | $ 500 | $ 535|$ 500 | $ 500 | $ -
25 11161 52190 PROFESSIONAL SERVICES S 5622 | S 7,690 | S 2,700 | S 4,000 | $ 4,000 | $ -
26 11161 52230 OFFICE SUPPLIES S 2,456 | S 1,500 | $ 1,613 | S 1,500 | $ 1,500 | $ -
27
28 TOTAL CITY CLERK S 185,224 | $ 219,740 | $ 166,520 | $ 219,800 | $ 219,799 | $ -
29
30 11162 | ELECTION & REGISTRATION
31 11162 51010 BD OF REGISTRATION SAL&WA S 3,050 | $ 3,050 | S 2,333 | S 3,050 | $ 3,050 | $ -
32 11162 51013 ELECTION OFFICERS SAL&WGS S 22,925 | $ 50,000 | $ 50,328 | $ 50,000 | $ 50,000 | $ -
33 11162 52050 MINOR EQUIPMENT S 1,263 | S - S - S 2,000 | S 2,000 | S -
34 11162 52150 COMMUNICATIONS S - S 1,040 | S - S 1,040 | S 1,040 | S -
35 11162 52190 PROFESSIONAL SERVICES S 23,255 | $ 22,000 | $ 26,481 | S 22,000 | $ 22,000 | $ -
36 11162 52230 OFFICE SUPPLIES S (168)| S 1,500 | $ 2,113 | $ 2,000 | $ 2,000 | $ -
37
38 TOTAL | ELECTION & REGISTRATION S 50,326 | $ 77,590 | $ 81,255 | $ 80,090 | $ 80,090 | $ -
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ACTUAL AS OF FY2024 FY2024
LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL
39
40 11121 MAYOR
41 11121 51010 MAYOR SALARY & WAGES S 92,766 | $ 93,297 | $ 74,705 | S 105,905 | $ 105,905 | $ -
42 11121 51011 EXECUTIVE AIDE SAL & WAGE S 54,706 | $ 55,519 | $ 44,993 | S 56,746 | $ 56,746 | $ -
43 11121 51012 EXECUTIVE ASSIST SALARY & WAGE $ 49,968 | S 50,710 | $ 41,091 | $ 51,825 | $ 51,825 | $ -
44 11121 51023 TEMP SALARY & WAGES S 688 | S 2,500 | S 2,500 | S 5,000 | S 2,500 | S -
45 11121 51460 LONGEVITY S 210 | $ 240 | $ - S 270 | $ 270 | $ -
46 11121 52030 REPAIRS & MAINTENANCE S - S 500 | $ 252 | $ 500 | $ 500 | $ -
47 11121 52050 MINOR EQUIPMENT S - S 300 | $ - S 300 | $ 300 | $ -
48 11121 52150 COMMUNICATIONS S 1,550 | $ 2,500 | S 863 | S 2,500 | S 2,500 | S -
49 11121 52151 TELECOMMUNICATIONS S 1,182 | S 2,268 | S 807 | $ 3,650 | S 3,650 | S -
50 11121 52170 PROFESSIONAL DEV & TRAVEL S 6,756 | S 4,142 | S 4,142 | S 5,000 | S 3,500 | S -
51 11121 52190 PROFESSIONAL SERVICES S 10,064 | S 73,000 | $ 14,700 | S 14,000 | S 14,000 | S -
52 11121 52230 OFFICE SUPPLIES S 2,162 | S 1,740 | S 1,897 | S 1,500 | $ 1,500 | $ -
53 11121 52240 VEHICLE SUPPLIES S 513 | $ 100 | $ - S 100 | $ 100 | $ -
54 11121 55010 MAYOR'S PORTRAIT S 242 | S 1,000 | $ - S 1,000 | $ 1,000 | $ -
55
56 TOTAL MAYOR S 220,808 | $ 287,816 | $ 185,949 | $ 248,296 | S 244,296 | S -
57
58 11151 LAW
59 11151 51010 DEPT HEAD SALARY & WAGES S 86,397 | $ 84,463 | S 68,006 | $ 87,875 | $ 87,875 | $ -
60 11151 51011 ASSISTANT SALARY & WAGES S 46,834 | S 62,000 | $ 12,920 | S 48,573 | $ 48,573 | S -
61 11151 51460 LONGEVITY S 420 | S 450 | S - S 480 | S 480 | S -
62 11151 52170 PROFESSIONAL DEV & TRAVEL S 18 | S 1,000 | $ 1,878 | S 1,000 | $ 1,000 | $ -
63 11151 52172 LEGAL RESEARCH S 4,281 | S 5,000 | $ 2,454 | S 5,000 | $ 5,000 | $ -
64 11151 52191 OUTSIDE COUNSEL S 813 | $ 5,000 | $ 5312 | $ 5,000 | $ 5,000 | $ -
65 11151 52193 ARBITRATION S - S 100 | $ - S 100 | $ 100 | $ -
66 11151 52230 OFFICE SUPPLIES S 5,600 | S 3,600 | S 1,200 | $ 3,600 | S 3,600 | S -
67 11151 55051 DEPOSITION & DISCOVERY S 35|$ 500 | $ 1,000 | $ 500 | $ 500 | $ -
68 11151 55052 LEGAL FEES/CLOSING COST S - S 2,500 | S 2,383 | S 2,500 | $ 2,500 | S -
69
70 TOTAL LAW S 144,396 | S 164,613 | S 95,153 | $ 154,628 | S 154,628 | S -
71
72 11199 MAYOR'S UNCLASSIFIED
73 11199 51551 TERMINATION LEAVE - RESERVE S - S 63,068 | $ - S 150,000 | $ 150,000 | $ -
74 11199 52110 ENERGY & UTILITIES -PSS & WSS | $ 7,160 | S 36,000 | $ 70,288 | $ 50,000 | $ 50,000 | $ -
75 11199 52152 TELEPHONE S 51,437 | $ 50,000 | $ 53,307 | $ 52,000 | $ 52,000 | $ -
76 11199 52171 MASS MUNICIPAL DUES S 2,932 | S 3,500 | $ 2,991 | S 3,500 | $ 3,500 | $ -
77 11199 52189 OPIOID PROF SERV EXPENSES S - S 46,144 | S - S 86,549 | $ 86,549 | $ -
78 11199 52195 BUILDING DEMOLITION S 3,500 | S - S - S 50,000 | $ - S -
79 11199 56900 MONT REG PLANN COMMISSION | $ 6,972 | $ 7,232 | S 7,091 | S 7,377 | $ 7,377 | $ -




Fy2023 cur 10996 - FY2024 City Budget

ACTUAL AS OF FY2024 FY2024

LINE # ORG OBJ DESCRIPTION FY2022 ACTUALS FY2023 BUDGET 4/30/23 DEPARTMNT FY2024 MAYOR COUNCIL

80 11199 56902 TAXES OTHER TOWNS S 1,599 | $ 2,600 | S 1,367 | S 2,600 | S 2,600 | S -

81 11199 57303 WATER S 11,699 | S 19,000 | $ 11,962 | S 19,000 | $ 19,000 | $ -

82 11199 57500 DAMAGES PERS & PROPERTY S 471 | S 3,000 | $ - S 3,000 | $ 3,000 | $ -

83 11199 57511 S. GRAVES VS. CITY LAWSUITEXP | S 16,699 | S - S 24,678 | S - S - S -

84 11199 58000 CAPITAL IMPR PLAN/RESEARCH S 40,849 | S 87,500 | $ 48,982 | S 100,000 | $ 50,000 | $ -

85 11199 58220 RENOVATIONS S 9,400 | $ - S - S - S - S -

86

87 TOTAL MAYOR'S UNCLASSIFIED S 152,717 | $ 318,043 | $ 220,666 | S 524,025 | $ 424,025 | $ -

88

89 14482 AIRPORT

90 14482 51010 DEPT HEAD MANAGER SAL & WAG| $ - S 25,000 | $ 5781 | S 51,000 | $ 25,549 | $ -

91 14482 52030 REPAIRS & MAINTENANCE S 1,622 | S 5,000 | $ 2,008 | S 5,000 | S 5,000 | $ -

92 14482 52050 MINOR EQUIPMENT S - S 100 | $ - S 100 | $ 100 | $ -

93 14482 52110 ENERGY & UTILITIES S 4,698 | S 3,500 | S 5,504 | S 3,500 | $ 3,500 | S -

94 14482 52150 COMMUNICATIONS S 676 | S 100 | $ - S 100 | $ 100 | $ -

95 14482 52151 TELECOMMUNICATIONS S 783 | S 600 | $ 749 | S 1,200 | S 600 | $ -

96 14482 52170 PROFESSIONAL DEV & TRAVEL S - S - S 175 | $ - S - S -

97 14482 52190 PROFESSIONAL SERVICES S 1,064 | S 9,000 | $ - S 100 | $ 100 | $ -

98 14482 52230 OFFICE SUPPLIES S 31|$ 100 | $ 185 | S 100 | $ 100 | $ -

99 14482 52240 VEHICLE SUPPLIES S 2,755 | $ 500 | $ 1,230 | S 500 | $ 500 | $ -

100

101 TOTAL AIRPORT S 11,630 | S 43,900 | $ 15,632 | S 61,600 | $ 35,549 | $ -

102

103 15542 YOUTH COMMISSION

104 15542 52230 OFFICE SUPPLIES S - S 100 | $ - S 100 | $ 100 | $ -

105 15542 52995 YOUTH ACTIVITIES S - S 900 | $ - S 900 | $ 900 | $ -

106

107 TOTAL YOUTH COMMISSION S - S 1,000 | $ - S 1,000 | $ 1,000 | $ -

108

109 16650 HISTORICAL COMMISSION

110 16650 52230 OFFICE SUPPLIES S - S 100 | $ - S 100 | $ 100 | $ -

111 16650 65141 ENCUMB CEMETERY RESTORATION $ - S 3,952 | $ - S - S - S -

112

113 TOTAL | HISTORICAL COMMISSION S - S 4,052 | S - S 100 | $ 100 | $ -

114

115 12244 WEIGHTS & MEASURES

116 12244 51010 DEPT HEAD SALARY & WAGES S 9,766 | S 9,962 | $ 8,302 | $ 10,161 | S 10,161 | S -

117 12244 52230 OFFICE SUPPLIES S 78 | S 200 | $ 770 | $ 200 | $ 200 | $ -

118

119 TOTAL WEIGHTS & MEASURES S 9,844 | S 10,162 | S 9,072 | $ 10,361 | S 10,361 | S -

120


































































